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wina TavSi saqme exeboda saboloo momx-
mareblis muStrul qcevas da faqtorebs,
romlebic masze zemoqmedeben. am TavSi Cven
ganvixilavT amave Temas klientebTan mimar-
TebaSi samrewvelo bazarze, romlebic saqon-
els da momsaxurebebs iZenen sakuTar saqonel-
Ta da momsaxurebis warmoebis saWiroebisaTvis
an gadayidvisaTvis meame pirebisaTvis.

am Tavis miznebi

am Tavis wakiTxvis Semdeg Tqven unda
SegeZloT:

♦ axsnaT, Tu samrewvelo bazrebi riT
gansxvavdebian samomxmareblosagan.

♦ daasaxeloT ZiriTadi faqtorebi,
romlebic zegavlenas axdenen myidvelTa
qcevaze samrewvelo bazrebze.

♦ CamoTvaloT da axsnaT yidvis Sesaxeb
gadawyvetilebaTa miRebis procesis Ziri-
Tadi etapebi sawarmo-myidvelTa mier.

♦ axsnaT Tu sxvadasxva organizacie-
bi da kompaniebi rogor Rebuloben gadaw-
yvetilebebc yidvis Sesaxeb.

Sesavali

reaqtiuli biznes-lainerebis gayidva
kompaniebisaTvis raRaciT gavs avtomanqaneb-
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marketingi
samrewvelo bazrebze

g e g m a:

ç Sesavali

ç samrewvelo bazrebi

 ç myidvelTa qceva samrewvelo bazarze

ç samrewvelo bazarze myidvelTa qcevaze zemoqmedi faqtorebi

ç yidvebi samrewvelo bazarze internetis daxmarebiT

ç organizaciebi da saxelmwifo dawesebulebebi  samrewvelo baz-

arze

ç ZiriTadi  koncefciebis  mimoxilva

gaxsovdeT, klientis gaubedaoba sikvdils hgavs
ken xornsbi

is an sayofacxovrebo teqnikis sagnebis miy-
idvas ojaxebisaTvis. reaqtiuli TviTmfri-
navebis gamyidveli sakuTar Tavs usvams imave
kiTxvebs, rasac samomxmareblo saqonliT
movaWre: vin aris Cveni myidvelebi da rogo-
ria maTi moTxovnilebebi? romeli marketingu-
li programa iqneba yvelaze efeqtiani? ma-
gram myidvelis saxiT gamodis sawarmo, amit-
om pasuxebi am kiTxvaze gansxvavdebian. am-
rigad, reaqtiuli TviTmfrinavebis mwarmoe-
blebi ara mxolod imave problemebs awyde-
bian, romlebis gadaWra Cveulebriv uwevT sa-
momxmareblo saqonelTa gamyidvelebs.

SeZena samrewvelo bazarze iseTi
procesia, romlis drosac sawarmoebi,
romlebic moTxovnilebas ganicdian
saqonelsa da momsaxurebaze, avlenen
SesaZlo momwodeblebs, afaseben maT
winadadebebs da gadawyvetilebas Rebu-
loben konkretuli saqonlis Sesyidvis
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Sesaxeb, konkretuli mimwodeblisagan.
asea Tu ise, msxvil kompaniaTa umetesoba

Tavis produqcias yidis sxva kompaniebze.
samomxmareblo saqonelTa kompania-mwarmoe-
blebic ki Cveulebriv Tavidan Tavis produ-
qcias sxva kompaniebze yidian. magaliTad,
kompania awarmoebs samomxmareblo saqonel-
Ta ramdenime saxeobas-liqiorebs, brendebs,
Cais, yavas da sx. magram es saqonlebi rom
moxvdnen momxmarebelTan, kompaniam Tavda-
pirvelad igi unda gayidos sabiTumo da swaca-
lo vaWrobis kompaniebze, romlebic samomx-
mareblo bazars emsaxurebian.

samrewvelo bazari sawarmoTa da
organizaciaTa erTobloibaa, romlebic
saqonels an momsaxurebas yiduloben
sxva saqonelTa da momsaxurebis war-
moebaSi gamosayeneblad an Semdgomi
gadamuSavebisaTvis samrewvelo klien-

tebze an saboloo momxmareblebze.
samrewvelo bazari moicavs aseve ko-

mpaniebs, romlebic sacalo an sabiTumo
vaWrobaSi muSaoben. es kompaniebi iZenen
saqonels Semdgomi gayidvisaTvis an ijariT
gasacemad. mogebis miRebis mizniT. kompanie-
bma, romlebic sqonelsa da momsaxurebas
yidian sxva komerciul organizciebze, yve-
laferi SesaZlo unda gaakeTon imisaTvis,
rom gaigon samrewvelo bazaris cpecifika
da misi subieqtebis qceva.

samrewvelo sawarmoTa bazars giganturi
masStabebi aqvs samomxmarebloze. fuladi masa
da saqonelTa erTeulebis raodenoba masze
bevrad ufro metia, vidre samomxmarebloze.
warmoidgineT, magaliTad, sawarmoTa Soris
ramdeni garigebaa saWiro erTi kompleqti
saavtomobilo saburavebis warmoebisa da gay-
idvisaTvis: Tavdapirvelad kompania mimwode-

cxrili 6.1. samrewvelo bazris maxasiaTeblebi
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blebisagan yidulobs rezinas, folads, mowy-
obilobas da sxva saqonels, romlebisganac
amzadebs saburavebs, Semdeg mza saburavebs
yidis sacalo vaWrobis sawarmoebze, romlebic
maT momxmareblebze yidian. momxmareblis mier
erTi SeZenis ganxorcielebas win uZRvis mrava-
li calkeuli yidvebi sawarmoTa mier. garda
amisa, kompania-mwarmoebeli yidis saavtomobi-
lo saburavebs makompleqteblis saxiT sa-
transporto saSualebaTa mwarmoeblebze da
saTadarigo nawilebis saxiT-avtosatranspor-
to sawarmoebze.

samrewvelo bazrebi samomxmareblos
gavs: erTzec da meorezec moqmedeben myid-
velebi da gamyidvelebi. maT Soris gansx-
vaveba bazris struqturasa da Semsyidve-
li centris struqturaze moTxovnaSi, gada-
wyvetilebaTa saxeebSi da gadawyvetileba-
Ta miRebis procesebSi mdgomareobs. (nax.6.1.).

bazris struqtura da moTxovna

samrewvelo bazrebi warmodgenilia
SedarebiT msxvili momxmareblebis aradi-
di raodenobiT.

momxmareblebi samrewvelo bazrebze
geografiulad ufro mWidrod arian kon-
centrirebuli.

 moTxovna samrewvelo bazrebze war-
moebulia mza produqciis momxmarebelTa
moTxovnisagan.

moTxovna mraval samrewvelo bazarze
naklebi elastiurobiT gansxvavdeba mokl-

evadian periodSi.
moTxovna samrewvelo bazrebze xasiaT-

deba meryeobaTa didi da swrafadcvaleba-
di diapazoniT.

Sesyidvebis procesis Taviseburebe-
bi

samrewvelo SesyidvebSi monawileobs
meti momxmareblebi

yidva-gayidvis procesi samrewvelo ba-
zarze ufro profesiul midgomas moiTx-
ovs.

gadawyvetilebis miRebis procesi
da ti pebi

samrewvelo myidvelebis winaSe Cveu-
lebriv dgas ufro rTuli amocanebi yid-
vis ganxorcielebis procesSi.

yidva-gayidvis procesi samrewvelo ba-
zarze moiTxovs formalobaTa did raode-
nobas.

yidva-gayidvis procesSi gamyidvelebi
da myidvelebi ufro mWidrod TanamSrom-
loben da mWidro xangrZlivvadian urTierT-
damokidebulebebs qmnian.

bazris struqtura da moTxovna

samrewvelo bazarze momuSave marke-
tologs, gansxvavebiT samomxmareblo bazris
marketologisagan Cveulebriv saqme aqvs
aramravalricxovan magram msxvil myid-
velebTan. magaliTad, rodesac kompania
saburavebs yidis saboloo momxmareblebze,
misi potenciuri bazari Seadgens miliono-
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biT avtomanqanis mflobelebs msoflios
sxvadasxva qveyanaSi. magram samrewvelo ba-
zarze kompaniis bed-iRbali damokidebulia
ramdenime msxvil abtosamSeneblo kompaniaze.

samrewvelo bazrebi aseve ufro mWid-
rod arian geografiulad koncentrirebulni,
ufro xSirad samrewvelo regionebis
garSemo. amasTan moTxovna samrewvelo
daniSnulebis saqonelze warmoebulad
iTvleba - igi ganisazRvreba moTxovniT sa-
momxmareblo saqonelze.

warmoebuli moTxovna-samrewvelo
daniSnulebis saqonelze moTxovnaa,
romelic damokidebulia samomxmareb-
lo saqonlebze moTxovnisagan.

amitom moTxovnis stimulirebisaTvis
samrewvelo bazrebis marketologebi rek-
lamas uweven TavianT saqonels, samomxmare-
blo bazrebze. kompania intelma moawyo
sareklamo kampania,raTa stimuli mieca
kompiuterebze moTxovnaze misi warmoebis
mikroprocesoriT. kompiuterebze moTxov-
nis zrdam saboloo momxmarebelTa baz-
arze gamoiwvia moTxovnis zrda intelis
mikroprocesorebze samrewvelo bazarze,
romliTac moiges rogorc intelma, ise
kompiuterebis mwarmoebelma kompaniebma.

mravali samrewvelo bazari araelas-
tiuri moTxovniT gamoirCeva. es niSnavs, rom
erToblivi moTxovna warmoebrivi moTxov-
nis saqonelze naklebad aris daqvemdebare-
buli fasebis meryeobas, gansakuTrebiT mok-
levadian periodSi. fasebis dacema tyavis
nawarmze ver aiZulebs fexsacmlis mwar-
moeblebs manam gazardon tyavis Sesyidva,
sanam fexsacmlis fasi ar daecema, rac Tavis
mxriv moTxovnas gazrdis masze.

dabolos, samrewvelo bazrebi ar eqvem-
debarebian moTxovnis meryeobebs. moTxovna
mraval samrewvelo saqonelsa da momsax-
urebaze ufro Zlier icvleba, vidre samomx-
marebloze. moTxovnis mcire gadidebam sa-
momxmareblo saqonelze SesaZloa samrewve-
lo bazarze moTxovnis mniSvnelovani cv-
lilebis provocireba moaxdinos. zogjer
samomxmareblo moTxovnis gadideba mxolod
10%-iT SeiZleba samrewvelo bazarze moTx-
ovnis 200%-iani naxtomis mizezi gaxdes.

samomxmareblo SenaZenebTan SedarebiT,
sawarmos saWiroebebisaTvis SenaZe-nebSi meti
myidveli monawileobs da ufro profesiu-
li midgoma gamoiyeneba. yidvebi sawarmoTa
saWiroebebisaTvis Sesyidvebis kargad nas-

wavli agentebis mier xorcieldeba, romel-
Ta amocanaa, rac SeiZleba xelsayrelad
SeZena. rac ufro rTulia Sesyidvis xas-
iaTi, miT ufro maRalia imisi albaToba,
rom gadawyvetilebis miRebaSi mis Sesaxeb
monawileobas miiRebs ramdenime adamiani.
warmoebrivi daniSnulebis saqonelTa Sesa-
Zenad iqmneba Sesyidvis komitetebi, romel-
Ta SemadgenlobaSi Sedian teqnikuri
eqspertebi da umaRlesi xelmZRvaneloba.
ai, ras ambobs amis Sesaxeb erT-erTi anal-
itikosi: „samrewvelo sawarmoebze miyid-
viT Cveulebriv dasaqmebulia kompaniis
yvelaze saukeTeso da niWieri momuSavee-
bi”.

warmoebrivi daniSnulebis saqonelTa
myidvelebs Cveulebriv saqme aqvT ufro
rTul gadawyvetilebebTan yidvis Sesaxeb,
vidre samomxmareblo saqonelTa myidvelebs.
Sesyidvebi sawarmos saWiroebebisaTvis dakav-
Sirebulia msxvil danaxarjebTan, rTul
ekonomikur da teqnikur mosazrebebTan da
maTSi monawileobas meti adamianebi Rebu-
loben marTvis sxvadasxva doneze. gasao-
cari rodia, rom warmoebrivi daniSnulebis
saqonelTa myidvelebs meti dro sWirdebaT
gadawyvetilebaTa miRebisaTvis.

warmoebrivi daniSnulebis saqonelTa
yidvis procesi ufro xSirad ufro for-
malizebulia, vidre samomxmareblo saqonel-
Ta yidva. samrewvelo bazrebze Sesyidvebis
dros gamyidveli da myidveli ufro Zlier
arian damokidebuli erTmaneTze. kompaniebi,
romlebic samomxmareblo bazarze muSaoben,
daSorebulebi arian Tavisi momxmareblebi-
sagan. kompaniebi samrewvelo bazarze xSir-
ad Zalze Widrod TanamSromloben TavianT
momxmareblebTan, yidvis pocesis yvela sta-
diaze, dawyebuli daxmarebiT SemkveTebisadmi
maTi problemebis formulirebaSi da
damTavrebuli gadawyvetilebis ZiebiT gay-
idvisSemdgomi momsaxurebiT.

ukanasknel wlebSi damokidebuleba
klientebsa da mimwodeblebs Soris icvle-
ba, TandaTanobiT Riadan mtrul mWidro da
megobrulSi gadaqceviT. faqtobrivad mrava-
li kompania-klientebi Tanamedrove peri-
odSi farTod iyeneben e.w. mimwodebelTa
mxardaWeras.

mimwodebelTa mxardaWera gaxlavT
mimwodebel-partniorTa qselebis Camoy-
alibeba da ganviTareba saqonelTa da
masalebis Sesabamisi da saimedo miwode-
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bis uzrunvelsayofad, romlebic gam-
oiyeneba warmoebaSi an gadayid-visaTvis.

marketologma unda icodes, Tu warmoe-
brivi daniSnulebis saqonelTa myidvelebi
rogor reagireben ama Tu im marketingul
xerxebze. 6.1. naxazze naCvenebia warmoebrivi
daniSnulebis saqonelTa myidvelebis qce-
vis modeli. am modelSi marketinguli da
sxva stimulebi zegavlenas axdenen sawar-
mo-myidvelze da iwveven myidvelis raRac
reaqcias. am stimulebis zegavleniT kompa-
niaSi warmoiSoba myidvelis reaqcia, romel-
ic saqonlis an momsaxurebis, mimwodeblis
SerCevaSi, SekveTis moculobis gansazRvraSi,
miwodebis vadebisa da momsaxurebis pirobeb-
Si gamoixateba. qmediTi marketinguli
strategiis SesamuSaveblad, marketologs
kargad unda esmodes stimulebis gardaqm-
nis meqanizmi muStrul reaqciad.

kompaniis SigniT SesyidvebisaTvis iqmne-
ba Sesyidvis specialuri komiteti, romlis
SemadgenlobaSi Sedis yvela piri, romelic
monawileobs yidvis Sesaxeb gadawyvetileb-
is miRebaSi. Sesyidvis komitetsa da gadaw-
yvetilebis miRebis procesze zegavlenas
axdenen ara mxolod sagareo sabazro gare-
mos faqtorebi, aramed aseve kompaniis saSi-
nao garemosic: saorganizacio struqtura,

pirovnebaTaSorisi urTierTobebi da Tanam-
SromelTa individualuri Taviseburebebi.

6.1.naxazze motanili modeli gvexmare-
ba, vipovoT pasuxebi oTx kiTxvaze warmoe-
brivi daniSnulebis saqonelTa myidveleb-
is qcevis Sesaxeb, saxeldobr ki: ra gadaw-
yvetilebebs Rebuloben yidvebis Sesaxeb
warmoebrivi daniSnulebis saqonelTa my-
idvelebi? vin monawileobs yidvis proces-
Si? ra faqtorebi zemoqmedeben myidvele-
bze? sawarmo-myidvelebi rogor Rebuloben
gadawyvetilebas yidvebis Sesaxeb?

specialistebi gamoyofen Sesyidvebis
ganxorcielebis sam tipiur situacias: Cveu-
lebrivi ganmeorebiTi Sesyidva, axali Se-
syidva, romlisTvisac SesaZloa saWiro
gaxdes specialuri gamokvlevebi, da Secv-
lili ganmeorebiTi Sesyidva, romelic
mcire cvliebebs moiTxovs.

Cveulebrivi ganmeorebiTi Sesyidvis
dros myidveli imeorebs imave saqonelTa
uwindel SekveTas. Tuki myidveli dakmay-
ofilebulia winandeli SesyidvebiT, igi
ubralod irCevs mimwodebels sakuTari si-
idan da akeTebs SekveTas , masSi aranair
cvlilebaTa Setanis gareSe. siaSi setani-
li mimwodeblebi cdiloben mxari dauWiron
TavianT saqonelTa da momsaxurebis xarisxis
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dones. Cveulebriv isini Tavazoben SekveTe-
bis avtomaturi ganmeorebis SesaZleblobas,
da maSin kompania-SemkveTs ar mouwevs drois
daxarjva maT gadaformebaze. mimwodeblebi,
romlis momsaxurebiT mocemuli myidveli
jer kidev ar sargeblobda, cdiloben raRac
axlis SeTavazebas an gamoiyenos myidvelis
daukmayofileblobis mdgomareoba, rom man
yuradReba miaqcius maT produqcias.

Cveulebrivi ganmeorebiTi Sesyid-
va-yidvis situaciaa, romlis drosac
sawarmo-myidveli akeTebs ganmeorebiT
SekveTas, masSi aranairi cvlilebis
SeutanlobiT.

Secvlili ganmeorebiTi Sesyidvis
dros sawarmo-myidveli cvlis saqonlis
specifikacias, fass, miwodebis pirobebs an
mimwodeblebs. gadawyvetilebis miRebisas
ganmeorebiTi Secvlili Sesyidvis dros Cveu-
lebriv saWiroa meti raodenobis adamianTa
monawileoba, vidre beulebrivi ganmeorebi-
Ti yidvis dros. uwindeli mimwodeblebi
mTel Zalisxmevas mimarTaven, raTa daaswron
konkurentebs da xelidan ar gauSvan Sekve-
Ta. potenciuri mimwodeblebi Secvlili gan-
meorebiTi Sesyidvis situaciaSi xedaven Sesa-
Zleblobas gaakeTon ufro xelsayreli wi-
nadadeba da miiRon axali klienti.

Secvlili ganmeorebiTi Sesyidva-
yidvis situaciaa , romlis drosac
sawarmo-myidveli cvlis specifikacie-
bs, fass, miwodebis pirobebs an saqon-
lis mimwodebels.

Tuki kompania yidulobs raime saqonels
pirvalad, maSin es axali Sesyidvis situ-
aciaa, romelic damatebiT gamokvlevas moiTx-
ovs. aseT SemTxvevebSi, rac ufro maRalia
danaxarjebi an riski, miT meti adamiani monaw-
ileobs yidvis Sesaxeb gadawyvetilebis miRe-
baSi da miT ufro aqtiuria maTi Zalisxmeva
informaciis Sesagroveblad. axali Sesyid-
vis situacia-saukeTeso stimuli da Sansia
marketologisaTvis, romelic cdilobs ze-
gavlena moaxdinos yidvis Sesaxeb gadaw-
yvetilebaTa miRebis yvela monawileebze
da potencialur myidvels warudginos sain-
formacio mxardaWera da daxmareba arCeva-
nis ganxorcielebaSi.

axali Sesyidva-yidvis situaciaa,
romlis drosac sawarmo-myidveli
pirvelad cvlis specifikaciebs,fass,
miwodebis pirobebs an momsaxurebas.

samrewvelo bazarze myidvelebi xSirad

cdiloben kompleqsuri gadawyvetileba mou-
Zebnon erT gamyidvels. aseT midgomas ko-
mpleqsur Sesyidvas uwodeben da pirvelad
iqna gamoyenebuli saxelmwifo Sesyidvebis
dros. nacvlad calkeuli komponentebis Se-
syidvisa da maTgan ufro rTuli kvanZebis
awyobisa, myidveli Txovs mimwodebels miyi-
dos mas yvela saWiro komponenti ukve mza
saxiT. aseTi gayidvis uflebas yvelaze
xSirad Rebulobs firma, romelic Tavazobs
yvelaze ufro srul gadawyvetilebas. maSas-
adame, kompleqsuri gayidva-samrewvelo mar-
ketingis mniSvnelovani strategiaa, romel-
ic axali klientebis mopovebis da Senar-
Cunebis saSualebas iZleva.

kompleqsuri gayidva -problemis
kompleqsuri gadaWris gayidvaa, rode-
sac yvela saWiro komponentebi SeiZine-
ba erTi mimwodeblisagan, rac aRmofx-
vris rig calkeul gadawyvetilebaTa
miRebas, rac aucilebelia sxvadasxva
mimwodeblebTan yidvisas.

gamyidvelebi sul ufro acnobiereben,
rom myidvelebs moswonT aseTi midgoma
SeZenisadmi da iwyeben kompleqsur gayid-
vebs marketinguli instrumentis saxiT.
kompleqsuri gayidva moicavs or etaps.
Tavdapirvelad mimwodebeli yidis urTierT-
dakavSirebul saqonelTa jgufs, magaliTad
webo da misi wasmisa da gaSrobis xelsawy-
oebi. Semdeg sawarmo-damkveTs Tavazobs
warmoebis mza sistemas, maragebis marTvis,
ganawilebis da a.S. sistemas misi warmoeb-
is uwyveti funqcionirebisaTvis.

kompleqsuri gayidvis gamoyeneba mar-
ketinguli strategiis saxiT-gamarjvebis da
klienturis SenarCunebis gasaRebia samrewve-
lo bazarze. saboloo angariSSi kontraqts
is kompania Rebulobs, romelic ufro sru-
lad udgeba damkveTis moTxovnilebaTa
dakmayofilebas.

sawarmo-myidvelis struqturul er-
Teuls, romelic aseT gadawyvetilebebs
Rebulobs, Sesyidvebis komiteti anu cen-
tri ewodeba.

Sesyidvebis komiteti -calkeuli
pirebisa da sawarmos struqturuli
erTeulebis rrTobliobaa, romlebic
monawileoben samrewvelo daniSnuleb-
is saqonelTa Sesyidvis Sesaxeb gada-
wyvetilebis miRebis procesSi.

organizaciis yvela wevri,romlebic
Sesyidvis komitetSi Sedian, yidvis Sesaxeb
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gadawyvetilebis miRebis procesSi erT-erT
Semdeg ZiriTad rols TamaSoben.

gamomyeneblebi-sawarmos momuSavee-
bi, romlebic uSualod iyeneben nayid
saqonelsa da momsaxurebebs; xSirad
gamodian Sesyidvis iniciatorebad da
aucilebel saqonelTa CamonaTvalis
SedgenaSi exmarebian.

zegavlenis agentebi-organisaciis
Sesyidvebis komitetis wevrebi, rom-
lebic zegavlenas axdenen yidvis
Sesaxeb gadawyvetilebaze; Cveulebriv
SesaZen saqonelTa CamonaTvalis Sedge-
naSi exmarebian da informacias Tava-
zoben variantebis SefasebisaTvis.

myidveli-piri, romelic uSualod
axorcielebs yidvas.

gadawyvetilebis mimRebi pirebi-Sem-
syidveli organizaciis wevrebi, romleb-
sac ofcialuri an araoficialuri
uflebamosileba gaaCnia mimwodeblis
arCevis an sabolood damtkicebisaTvis.

 „mekareebi”-organizaciis Sesyidvis
centris wevrebi, romlebic marTaven
informaciis nakads centris danarCe-
ni wevrebisadmi.

 Sesyidvis komiteti ar warmoadgens
organizaciis mudmiv struqturul erTeuls.
mis SemadgenlobaSi Sedis komitetis konkre-
tuli wevrebi, romlebic pasuxs agebengan
sazRvruli saqonlis SeZenaze. Sesyidvis
komitetis masStabi da struqtura gansxvave-
bulia saqonlis yoveli saxeobisaTvis an
yidvis situaciisaTvis. Cveulebrivi Sesyid-
vis situaciaSi Sesyidvis centris yvela
funqcia SeiZleba erTma kacma Seasrulos,
vTqvaT, Sesyidvebis agentma; igi swored erTi
Rebulobs gadawyvetilebas. rTuli Sesyid-
vebis dros Sesyidvis komiteti SeiZleba
sxvadasxva donis 20-30 menejerisagan an sawar-
mo-myidvelis sxvadasxva ganyofilebis war-
momadgenlebisagan Sedgebodes. saSualod
yidvis Sesaxeb gadawyvetilebis miRebis pro-
cesis monawileTa raodenoba samidan (rode-
sac saqme exeba rutinul momsaxurebebs da
saqonels, romlebic yoveldRiur saqmianoba-
Si gamoiyeneba) xuTamde meryeobs-iseTi Zvi-
radRirebuli SesyidvebisaTvis, rogoricaa
samSeneblo obieqtebi da samanqano mowyobi-
loba. sxva gamokvlevis Tanaxmad gamokiTx-
ul menejerTa 87%, romlebic SesyidvebiT
arian dasaqmebuli, miiCneven, rom momavalSi
gadawyvetilebebi yidvis Sesaxeb miRebuli

iqneba im gundebis mier, romlebic sxvadasxva
ganyofilebaTa warmomadgenlebs moicaven.

globalur samrewvelo bazrebze Sesyid-
vis komitetis zegavlena kidev ufro Zlieria.
yidvis Sesaxeb gadawyvetilebaTa miRebis pro-
cesis gamokvlevisas sxvadasxva qveyanaSi
aRmoCnda, rom Sesyidvis Sesaxeb gadawyvetile-
baTa miRebis gunduri xasiaTi yvelaze ufro
Zlier gamoxatulia SvedeTSi, xolo ufro
sustad aSS-Si, am qveynebis kompaniebi struq-
turiT Zalian gvanan erTmaneTs.

Sesyidvis komiteti, Cveulebriv moicavs
ramdenime adamians, romlebic monawileoben
yidvis Sesaxeb gadawyvetilebaTa miRebaSi
dakavebuli Tanamdebobis Za–liT. magali-
Tad, TviTmfrinavis yidvis Sesaxeb gadaw-
yvetilebis miRebaSi, albaT, monawileobas
miiRebs generaluri direqtori, piloti, Se-
syidvebis agenti, umaRlesi donis menejere-
bi da sxva TanamSromlebi, romelTa mova-
leobaSi Sedis monawileoba gadawyvetilebis
miRebaSi. Semsyidveli centris Semadgenlo-
baSi SeiZleba Sevidnen aseve sxva monawi-
leebic. zogierTma maTganma SesaZloa
Zlieri araformaluri zegavlena moaxdi-
nos da saboloo gadawyvetilebac ki mi-
iRos. zogjer Sesyidvis centris wevrebic
ki ar icnoben gadawyvetilebis mimReb yve-
la adamians. magaliTad, gadawyvetileba imis
Sesaxeb, rom Tu rogori TviTmfrinavi unda
SeiZinon, faqtobrivad korporaciis is wevri
Rebulobs, romelic sxvebze xSirad isarge-
blebs TviTmfrinaviT an sxvebze ukeT icis,
rogori TviTmfrinavi sWirdeba kompanias.
mmarTvelobis es wevri kulisebs miRma rCe-
ba, magram gadamwyveti zegavlena gaaCnia sab-
oloo gadawyvetilebaze. mravali gadaw-
yvetileba yidvis Sesaxeb miiReba Sesyidve-
bis centris mudmivad cvalebad monawile-
Ta rTuli urTierTqmedebis safuZvelze.

samrewvelo bazarze myidvelTa
qcevaze zemoqmedi ZiriTadi

faqtorebi

 warmoebrivi daniSnulebis saqonelTa
myidvelebze, yidvis Sesaxeb gadawyvetile-
baTa miRebisas zegavlenas axdens mravali
faqtori. zogierTi mimwodebeli Tvlis, rom
maT Soris mTavaria- ekonomikuri, e.i. myid-
veli irCevs mimwodebels, romelic ufro
dabal fass an ukeTes saqonels, an gaum-
jobesebul serviss SesTavazebs. isini cdi-
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loben myidvelebs udavo ekonomikuri upi-
ratesobebi SesTavazon. magram sawarmo-my-
idvelebi orientacias iReben ara mxolod
ekonomikur mxareze, aramrd emociebzec.

magram Tuki mimwodebelTa winadadebe-
bi daaxloebiT erTnairia, myidvelebs safuZ-
veli ara aqvT yidvis Sesaxeb gadawyvetileb-
is miRebis dros gaiTvaliswinos mxolod
ekonomikuri mosazrebebi. ramdenadac sawar-
mos moTxovnilebis dakmayofileba SeuZlia
nebismier mimwodebels, myidvelebs SeuZli-
aT sakuTar Tavs ufleba miscen ixelmZRv-
anelon pirovnuli mosazrebebiT. magram
Tuki konkurirebadi saqonlebi arsebiTad
gansxvavdebian, myidvelebi mimwodeblis
arCevans pasuxisgebiT udgebian da ZiriTad
yuradRebas ekonomikur aqtorebs uTmoben.

6.2. naxazze warmodgenilia faqtorebi,
romlebic zegavlenas axdenen warmoebrivi
daniSnulebis saqonelTa myidvelebze. esaa
garemos, organizaciuli, pirovnebaTaSori-
si da individualuri faqtorebi.

warmoebrivi daniSnulebis saqonelTa
myidvelebze Zlier zegavlenas axdenen mim-
dinare da mosalodneli movlenebi ekono-
mikur garemoSi, saxeldobr ki: pirveladi
moTxovnis done, ekonomikuri perspeqtivebi
da kreditis miRebis Rirebuleba. ekonomi-
kuri ganusazRvrelobis zrdasTan erTad
warmoebrivi daniSnulebis saqonelTa myi-
dvelebi amcireben axali investiciebis
moculobebs da sasaqonlo maragebs.

garemos faqtorebs Soris didi mniS-
vneloba aqvs mniSvnelovani masalebis defi-
cits, amitom mravali kompania cdilobs Sei-
syidos da SeinarCunos deficituri masaleb-
is didi maragebi warmoebis saWiro donis
SesanararCuneblad. myidvelebze aseve ze-
gavlenas axdens teqnologiebis ganviTareba,
politika da konkurencia. is Tu warmoebrivi
daniSnulebis saqonelTa myidvelebi rogor
reagireben gamyidvelis qcevasa da strate-
giebze, gansakuTrebiT saerTaSoriso doneze,
damokidebulia kulturisa da tradiciebic
Taviseburebebze. kompania-gamyidvelma Tva-
lyuri unda miadevnos am faqtorebs, icodes
myidvelze maTi zemoqmedebis xarisxi da
SeeZlos maTi gamoyeneba Tavisi miznebisaTvis.

yovel organizacia-myidvels Tavisi
miznebi, politika, muSaobis meTodebi da
Sigasaorganizacio sistemebi gaaCnia. es
organizaciuli faqtorebi unda icodes
warmoebrivi daniSnulebis saqonelTa gamy-

idvelma. man unda ipovos pasuxebi mTel
rig sakiTxebze. ramdeni adamiani monawi-
leobs gadawyvetilebis miRebasSi? vin ari-
an es adamianebi? ra kriteriumebis mixed-
viT afaseben isini gamyidvels? rogoria
kompaniis politika Sesyidvebis sferoSi.

Sesyidvebis komiteti Cveulebrivad
Sedgeba mravali adamianisagan, romlebic
zegavlenas axdenen erTmaneTze. gamyid-
velisTvis Znelia imisi gansazRvra rome-
li pirovnebaTaSorisi faqtorebi da Zale-
bi moqmedeben yidvis ganxorcielebisas.
rogorc erTma avtorma SeniSna, „yvelaze
gavleniani adamiani {Sesyidvis komitetSi}
xSirad SeumCneveli rCeba, ukidures SemTx-
vevaSi savaWro agentisaTvis”. Tanac Sesy-
idvis komitetis wevri, romelsac yvelaze
maTali Tanamdeboba ukavia, aucileblad
gadamwyveti xma rodi gaaCnia gadawyvetileb-
is miRebisas. yvelaze ufro gavlenianebi
arian Sesyidvebis centris wevrebi, romlebic
marTaven waxalisebisa da dasjis sistemas,
pativiscemiT sargebloben, didi gamocdile-
ba gaaCniaT an gansakuTrebul damokide-
bulebaSi arian sxva gavlenian pirebTan.
pirovnebaTaSorisi faqtorebi xSir SemTx-
vevaSi ZneladdasaWeria. gamyidvelebs unda
SeeZloT am faqtorebis gamovkena da maTi
gaTvaliswineba strategiis SemuSavebisas.

yidvis Sesaxeb gadawyvetilebis proce-
sis yovel monawiles masSi Tavisi pirovnu-
li motivebi da mjobinebebi Seaqvs. es indi-
vidualuri faqtorebi damokidebulia asakze,
Semosavlebis doneze, ganaTlebaze, profe-
siul kvalifikaciaze, xasiaTis Taviseburebe-
bze da riskisadmi damokidebulebaze. yov-
el myidvels SeZenis sakuTari stili gaaC-
nia. erTni dawvrilebiT aanalizeben konkur-
irebad winadadebebs, manam sanam mimwodebels
airCeven, sxvebi mimwodeblebs konkurirebas
aiZuleben erTmaneTs Soris da saboloo
jamSi garigebis ukeTes pirobebs aRweven.

6.1. cxrilSi CamoTvlilia Sesyidvebis
procesis rva etapi. axali Sesyidvis situ-
aciaSi myidvelebi Cveulebriv rva etaps
gaivlian, Cveulebrivi an Secvlili ganmeo-
rebiTi Sesyidvis dros zogierTi etapi Sesa-
Zloa gamotovebul iqnes. Cven ganvixilavT
yvela etaps axali Sesyidvis situaciaSi.

Sesyidvebis ganxorcieleba iwyeba iqidan,
rom sawarmo-myidvelis erT-erTi TanamSrome-
li acnobierebs raRac problemas an moTx-
ovnilebas, romlis dakmayofileba SeiZleba,
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saqonlis an momsaxurebis SeZeniT. moTxov-
nilebis gacnobiereba swarmoebs rogorc
sagareo, ise saSinao stimulebis zemoqmedeb-
iT. saSinao stimuli SeiZleba iyos, magali-
Tad, gadawyvetileba axali saqonlis gamoS-
vebis Sesaxeb, romlis warmoebisaTvis saWiroa
axali mowyobiloba da masalebi.

moTxovnilebis gacnobiereba-Sesyid-
vis procesis pirveli etapia, romelzec
sawarmo - myidvelis erTi an ramdenime
TanamSromeli acnobierebs moTxovnile-
bas, romlis dakmayofileba SeiZleba sa-
qonlis an momsaxurebis xarjze.

magaliTad, romelime meqanizmis damtvreva
moiTxovs saTadarigo nawilebis SeZenas re-
montisaTvis. SesaZloa, Sesyidvebis menejers
ar awyobdes am droisaTvis Sesasyidi saqon-
lis an momsaxurebis xarisxi an fasi, romel-
sac kompanias-mimwodebeli Tavazobs. sagar-
eo stimulebis ricxvs SeiZleba mivakuTvnoT
ideebi, romlebic myidvels gauCndeba gamofe-
nis monaxulebis dros, sareklamo gancxade-
baTa daTvalierebisas an savaWro agentTan
Sexvedrisas, romelic ufro maRali xarisx-
is saqonels an ufro dabal fass Tavazobs.

moTxovnilebis gacnobierebiT myidve-
li qmnis moTxovnilebis saerTo aRweras,
romelSic miuTiTebs ZiriTad maxasiaTe-
blebs da saWiro saqonlis aucilebel
raodenobas.

moTxovnis saerTo aRwera- yidvis
procesis etapia, romelzec kompania-my-
idveli gansazRvravs saWiro saqonlis
ZiriTad maxasiaTeblebs da raodenobas.

standartuli saqonlebisaTvis es pro-
cesi martivia, magram rTul nakeTobaTa max-
asiaTeblebis gansazRvrisaTvis momxmarebels
SeiZleba dasWirdes inJinerTa, konsultant-

Ta an saboloo mosargebleTa daxmareba. maT
unda moaxdinon saqonelTa iseTi maxasiaTe-
blebis ranJireba, rogorc saimedooba, xangam-
Zleoba, fasi da sxv. am etapze gamocdili
gamyidveli zemoqmedebas axdens myidvelze
moTxovnilebis gansazRvraSi da informacias
awvdis saqonlis maxasiaTeblebis mniSvnelo-
bis Sesaxeb. axali produqcia sul ufro
xSirad SemuSavdeba mimwodeblebTan erTad,
romlebic saboloo jamSi zegavlenas axdenen
saqonelTa specifikaciaze.

Semdeg etapze kompania myidveli iwyebs
saqonlis teqnikuri maxasiaTeblebis (speci-
fikaciis) SemuSavebas, xSirad specialistTa
mxardaWeriT funqcionalur-RirebulebiTi
analizis mixedviT. funqcionalur-Rire-
bulebiTi analizi-es warmoebrivi xarjeb-
is Semcirebis xerxia, romlis drosac
dawvrilebiT Seiswavleba saqonlis kompo-
nentebi da gairkveva maTi standartizaciis
SesaZlebloba, konstruqciis an warmoebis
cvlilebebi ufro iafi teqnologiiT.

saqonlis maxasiaTeblebis Sefase-
ba-yidvis procesis etapi, romelzec
kompania-myidveli gansazRvravs da
irCevs saWiro saqonlis saukeTeso
teqnikur maxasiaTeblebs.

funqcionalur-RirebulebiTi anal-
izi-warmoebrivi xarjebis Semcirebis
xerxi, romelic gulisxmobs saqonlis
calkeuli komponentebis guldasmiT
Seswavlas da maTi standartizaciis
SesaZleblobaTa, konstruqciis an war-
moebis Secvlis ufro iafi gzebis Zie-
bas.

specialistebi irCeven saqonlis ukeTes
maxasiaTeblebs da asrulebs maT detalur
aRweras. gamyidvelebs SeuZliaT gamoiyenon
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funqciur-RirebulebiTi analizi, rogorc
axali klientebis mozidvis saSualeba. gamy-
idvels, romelmac myidvels saqonlis war-
moebis ufro xelsayreli xerxi uCvena, Seu-
Zlia Cveulebrivi ganmeorebiTi Sesyidvis
situacia axali Sesyidvis situaciad gadaaq-
cios da, amrigad, axali SekveTa miiRos.

axla myidvels mouwevs mimwodebleb-
is moZieba, raTa airCios maT Soris saukeTe-
so. myidveli adgens kvalificirebul mim-
wodebelTa CamonaTvals, savaWro cnobare-
bis SeswavliT, monacemTa kompiuteruli
bazis daTvalierebiT da sxva kompaniebTan
konsultirebiT.

mimwodeblebis moZieba-yidvis pro-
cesis etapia, romelzec kompania-myid-
veli irCevs saukeTeso mimwodeblebs.

dRes mimwodebelTa ZiebaSi kompaniebi
daxmarebisaTvis internets mimarTaven .

rac ufro axalia SesaZeni saqoneli, rac
ufro rTuli da Zviria igi, miT met dros
ikavebs mimwodeblebis moZieba. mimwodeblis
amocana isaa, rom aRmoCndes myidvelis mxed-
velobis zonaSi da Seuqmnas Tavis Tavs
saukeTeso reputacia bazarze. gayidvis agen-
ti Tvalyurs adevnebs sawarmoebs, romlebic
mocemul momentSi eZeben mimwodeblebs, da
gansazRvravs, SeZleben Tu ara misi kompaniebi
maTTvis raimes SeTavazebas.

winadadebebis gamoTxovnis etapze myid-
veli kvalificirebul mimwodeblebs sTava-
zobs TavianT winadadebebs. zogierTi mim-
wodebeli winadadebaze pasuxad myidvels
ugzavnis Tavis katalogs an masTan agzav-
nis Tavis savaWro agents. magram rodesac
saqme exeba teqnikurad rTul an ZviradR-
irebul saqonels, myidveli Cveulebriv yove-
li potenciuri mimwodeblisagan moiTxovs
dawvrilebiT werilobiT winadadebebs an
oficialur prezentaciebs.

winadadebebis gamoTxovna-Sesyidvis
procesis etapia, romelzec kompania-
myidveli kvalificirebul mimwode-
blebs sTavazobs sakuTari winadade-
bebis gakeTebas.

samrewvelo bazris subieqtebs unda See-
ZloT kvalificiurad Seasrulon gamokvleve-
bi, Seadginon winadadebebi da Caataron prezen-
taciebi. winadadebebi unda iyon Sedgenili
marketingis moTxovnaTa gaTvaliswinebiT, da
ubralod ar warmoadgendes teqnikur doku-
mentacias. prezentaciebi ndobas unda
STaagonebdes mimwodeblisadmi da xel-

sayrelad gamoyos igi konkurentebs Soria.
am etapze Sesyidvis centris wevrebi

Seiswavlian Semosul winadadebebs da
arCeven erT an ramdenime mimwodeblebs,
xolo Sesyidvis komiteti adgens Tavis
moTxovnaTa sias mimwodeblisadmi da
afasebs pretendentebs.

mimwodeblis SerCeva-Sesyidvis pro-
cesis etapia, romelzec kompania-myid-
veli aanalizebs Semosul winadade-
bebs da irCevs erT an ramdenime mim-
wodebels.

Sesyidvis ganyofilebaTa xelmZRvanele-
bi yvelaze mniSvnelovan faqtorTa saxiT,
romlebic zegavlenas axdenen mimwodeblisa
da momxmareblis urTirTdamokidebuleba-
ze, gamoyofen Semdegs: xarisxian saqonel-
sa da momsaxurebebs, droul miwodebas, ko-
mpaniis TanamSromelTa eTikurobas da gu-
laxdilobas da xelsayrel fasebs. mniS-
vnelovan rols TamaSobs aseve mimwodeb-
lis unari, Seasrulos miwodebul nakeTo-
baTa remonti da teqnikuri momsaxureba,
Caataros konsultaciebi teqnikur sakiTx-
ebze, adgilsamyofeli, muSaobis gamocdileba
da mimwodeblis reputacia. Sesyidvis komi-
tetis wevrebi adgenen mimwodebelTa reit-
ings am maxasiaTeblebis mixedviT da gan-
sazRvraven saukeTesoebs maT Soris.

mimwodeblebis SerCevis etapze Sesyid-
vis komiteti gadawyvets, ramdeni unda hyavdes
kompanias mimwodebeli. odesRac kompaniebi
amjobinebdnen mravali mimwodeblis yolas,
raTa uzrunveleyoT uwyveti miwodebebi da
daTmobaze mieRwiaT fasSi. kontraqtebis
gansaaxleblad yovelwliurad tardeboda
molaparakebebi da icvleboda SekveTebis
moculoba sxvadasxva mimwodeblebisaTvis.
magram dRes myidvelebi sul ufro xSirad
aviwroeben mimwodebelTa wres. mravalma
kompaniam Seamcira Tavis mimwodebelTa
raodenoba 20-80%-iT, samagierod mWidrod
TanamSromloben maTTan produqtis SemuSave-
bis etapze da usmenen maT winadadebebs.

aseTi kompaniebi amjobineben kompleq-
sur miwodebas da TanamSromlobas erT
kompaniasTan, romelic awvdis gansakuTre-
buli klasis saqonels drois xangrZlivi
periodis manZilze. muSaoba erT mimwode-
belTan ara mxolod ucvleli maxasiaTe-
blebis produqciis miRebis saSualebas
iZleva, aramed aseve momxmarebels SesaZle-
blobas aZlevs warmoeba aawyos nedleul-
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is an produqciis garkveul saxeobaze-nacv-
lad imisa, rom cvalos warmoebrivi proce-
si, sxvadasxva mimwodeblebTan SewyobiT.
magram arian kompaniebi, romlebic uwinde-
burad Tavs arideben muSaobas erT mimwode-
belTan. isini SiSoben, rom SeuZliaT Cavar-
dnen erTi mimwodeblis xelSi an rom mim-
wodebeli, romelsac konkurenti ar gaaCnia
akargavs Tavis Tvisebebs.

 SekveTis gaformeba-Sesyidvis pro-
cesis etapia, romelzec kompania-myid-
veli mimwodebels gadascems saboloo
SekveTas,romelSic naCvenebia teqni-
kuri maxasiaTeblebi, raodenoba, miwode-
bis mosalodneli vadebi, dabrunebis
pirobebi da saqonlis garantiebi.

axla myidveli iwyebs SekveTis gafo-
rmebas. teqnikuri momsaxurebis, remontis, da
mowyobilobis eqsploataciisaTvis saWiro
nakeTobaTa SeZenis SemTxvevaSi myidvelebi
Cveulebriv deben generalur kontraqtebs da
ara erTjerads. generaluri kontraqti ad-
gens xangrZlivvadian TanamSromlobas mim-
wodebelsa da myidvels Soris; masSi Cawer-
ilia, rom momwodebeli valdebulebas kisru-
lobs aucileblobis zomiT ganaxorcielis
saqonlis ganmeorebiTi miwodebebi SeTanxme-
buli fasebiT kontraqtis moqmedebis mTeli
drois ganmavlobaSi. gamyidveli TavisTan
inaxavs saqonlis gansazRvrul marags. rode-
sac myidvels am saqonlis qonis aucile-
bloba gauCndeba, misi kompiuteri avtomat-
urad gadascems SekveTas mimwodebels. gen-
eraluri kontraqti minawileebs aTavisu-
flebs molaparakebaTa warmoebis Sromate-
vadi procesisagan yovelTvis, rodesac
saWiroa ama Tu im saqonlis Sesyidva da
myidvels saSualebas aZlevs xSirad gaake-
Tos mcire SekveTebi, maragebis Senaxvis da
mitanis xarjebis SemcirebiT.

generaluri kontraqtis wyalobiT my-
idveli axorcielebs yidvebs mxolod erT
mimwodebelTan, SekveTebis moculobis ga-
didebiT. mimwodebeli da myidveli mWidrod
arian dakavSirebuli erTmaneTTan saxelSek-
rulebo valdeebulebebiT, da sxva mimwode-
blebisaTvis Znelia am kavSirebis darRve-
va. darRveva SeiZleba moxdes mxolod im
SemTxvevaSi, Tuki myidvels ukve ar awyobs
mocemuli mimwodeblis servisi da fasebi.

am etapze myidveli iZleva mimwodeb-
lis muSaobis efeqtianobis Sefasebas. mas
SeuZlia daukavSirdes saqonlis saboloo

mosargebleebs da gaigos, Tu ramdenad ari-
an isini dakmayofilebulebi mocemuli saqon-
liT. mimwodeblis muSaobis efeqtianobis
Sefasebis safuZvelze myidveli axangr-
Zlivebs, cvlis an aCerebs SeTanxmebas gamy-
idvelTan. gamyidvelis amocanaa-Tavisi
muSaobis Sesabamisobis gakontroleba my-
idvelis moTxovnebTan.

mimwodeblis muSaobis efeqtiano-
bis Sefaseba-Sesyidvis procesis etapia,
romelzec kompania-myidveli afasebs
Tavis dakmayofilebulobas mimwodeb-
lis muSaobiT, masTan SeTanxmebis gax-
angrZlivenis, Secvlis an SeCerebis
gadawyvetilebis miRebiT.

amrigad, Cven ganvixileT etapebi, romelT-
ac Cveulebriv gaivlis kompania-myidveli,
axali Sesyidvis situaciaSi. mocemuli mo-
deli gamartivrbul warmodgenas iZleva
gadawyvetilevis miRebisa da Sesyidvis
procesis Sesaxeb. realur cxovrebaSi pro-
cesi gacilebiT rTulia. Cveulebrivi an
Secvlili ganmeorebiTi Sesyidvis SemTx-
vevaSi zogierTi etapebi SeiZleba gamar-
tivebuli an gamotovebuli iyos. yoveli
organizacia Tavisebursd axorcielebs
Sesyidvebs da yovel konkretul situacias
Tavisi Taviseburebebi gaaCnia. am procesis
sxvadasxva etapebze muSaobaSi erTvebian
Sesyidvis komitetis sxvadasxva monawileebi.
TiTqmis yvela myidveli gaivlis yvela
aRweril etaps, magram SeiZleba Secvalon
maTi Tanmimdevruloba, daumaton sxva etape-
bi an gaimeoron zogierTi maTgani.

samrewvelo bazari da interneti.
Sesyidvebi internetSi

axal teqnologiaTa ganviTarebam
mkveTrad Secvala warmoebrivi daniSnuleb-
is saqonelTa bazris monawileebis urT-
ierTobebi. sul ufro xSirad kompania-my-
idvelebi internetis meSveobiT iZenen maT-
Tvis saWiro saqonelsa da momsaxurebebs.
kompaniebis mier maTTvis saWiro saqonlis
internetis meSveobiT SeZenis process xSir-
ad eleqtronul Sesyidvebs uwodeben.

kompaniebi eleqtronul Sesyidvebs sxva-
dasxvanairad axorcieleben. magaliTad, qm-
nian sakuTar saSemsyidvelo saitebs, maTze
informaciis ganTavsebiT TavianTi moTxov-
nilebebis Sesaxeb, patiJoben potenciur mim-
wodeblebs tenderebSi monawileobis misaRe-
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bad da Tavazoben Sesyidvis pirobebs. kompa-
nias SeuZlia aseve Tavis sakvanZo mimwode-
blebTan Seqmnas erTiani qseli extranet-i.

samrewvelo marketologebi klientebs
exmarebian kargad mofiqrebuli da gamoyeneba-
Si moxerxebuli veb-gverdebis SeqmniT, rogorc
es gaakeTa magaliTad, hevlet-pakardma.

kompania hevlet-pakardis vebgver-
di Seicavs daaxloebiT 2,5 mln gverds.
SemmuSaveblebma izrunes imaze, rom
informaciisadmi xelmisawvdomoba maq-
simaluri iyos potenciuri klienteb-
isTvis.

vebgverdi saSualebas aZlevs kli-
entebs, Seqmnan xSirad SeZenadi produ-
qtebis specializebuli katalogebi,
Seadginon SekveTebis vizirebis avtoma-
turi marSrutizacia da ganaxorcielos
transaqciaTa gamWoli damuSaveba. Tavis
klientebTan internetSi ufro siRrm-
iseuli personalizebuli damokidebu-
lebis Camosayalibeblad, hevlet-pakar-
dis vebgverdis SemmuSaveblebma gaiTva-
liswines sademonstracio rgolebi,
eleqtronuli sainformacio biuletene-
bi, onlainkursebi da klientTa mxardaW-
eris samsaxurebi realur droSi. aseTi
saitis Seqmnaze daxarjul Zalisxmevebs
wonadi nayofi miaqvs: hevlet-pakardis
gayidvaTa 55%-ze meti axla veb-saitis
meSveobiT xorcieldeba.

interneti myidvelebs xelmisawvdomobas
uxsnis axali mimwodeblebisadmi, ufro da-
bali fasebis povnaSi exmareba, aCqarebs
SekveTis gaformebisa da Sesrulebis pro-
cess da mza produqtis klientamde mita-
nas. kompania-mimwodebelTa marketologebi
internetis meSveobiT avrceleben axal
informacias myidvelebisaTvis, yidian
saqonelsa da momsaxurebas, axorcieleben
teqnikur momsaxurebas, mudmiv kavSirs in-
arCuneben klientebTan da kavSirs amyareben
TavianT mudmiv mimwodeblebTan da myid-
velebTan extranet-is meSveobiT.

mocemuli momentisaTvis im produqteb-
is umetesoba, romelic internetis meSveo-
biT SeiZineba, ZiriTadad warmoadgens
saqonels teqnikuri momsaxurebisaTvis, re-
montisa da eqsploataciisaTvis. cxadia, es
Tanxebi ar Seedreba im Tanxebs, romlebic
ixarjeba iseT nakeTobebze, rogoricaa TviT-
mfrinavebis makompleqteblebi, kompiuter-
uli sistemebi da foladis milgayvanilobe-

bi. miuxedavad amisa, teqnikuri momsaxureb-
is, remontisa da eqsploataciis xarjebi
mTeli samrewvelo SekveTebis 80% Sead-
gens, xolo SekveTebis damuSavebis tran-
saqciuli xarjebi erTob maRalia.

eleqtronuli samrewveli Sesyidvebi
kompaniaTa transaqciuli xarjebis Semcir-
ebis saSualebas iZlevian da Sesyidvebis
efeqtianobas adideben rogorc myidveleb-
isaTvis, ise mimwodeblebisTvisac. interne-
tis meSveobiT Sesyidvebis programa ko-
mpaniebs Tavidan aSorebs qaRaldomanias:
erT-erTma gamokvlevam uCvena , rom
eleqtronuli Sesyidvis sistema amcirebs
danaxarjebs SekveTebis gaformebasa da
Sesrulebaze saSualod 58%-iT.

eleqtronuli samrewvelo Sesyidvebi
amcirebs dros SekveTis gaformebasa da
saqonelTa mitanas Soris. drois ekonomia
gansakuTrebiT STambeWdavi aRmoCndeba im
kompaniebisaTvis, romelTac saqme aqvT
mraval ucxour mimwodebelTan.

dabolos, drois danaxarjebis ekonomi-
asTan erTad eleqtronuli Sesyidvebis
sistema aTavisuflebs Sesyidvis agentebis
dros da saSualebas aZlevs maT yuradReba
miaqcion strategiuli sakiTxebis gadaWras.

magram eleqtronuli Sesyidvebis gamoy-
enebis sferos swrafi gafaeToeba proble-
mebsac warmoSobs, magaliTad, angrevs kav-
Sirebs klientebsa da mimwodeblebs Soris,
romelic Camoyalibda aTeulobiT wlebSi.

garda amisa, eleqtronulma samrewvelo
Sesyidvebma SesaZloa problemebic Seqmnas, rac
dakavSirebulia monacemTa usafrTxoebasTan.
miuxedavad imisa, rom eleqtronuli fosta
da tradiciebi saimedod aris daculi daS-
ifvris daxmarebiT, monacemTa sruli konfide-
cialuroba SeuZlebelia. kompaniebi milion-
obiT dolarebs xarjaven xakerebis Tavdasxmis-
agan da sistemebis gatexisagan dasacavad.

organizaciebi da saxelmwifo
dawesebulebebi samrewvelo bazarze

aqamde Sesyidvebis Sesaxeb samrewvelo
bazrebze Cven ZiriTadad vsaubrobdiT sawar-
moTa magaliTze. magram yvelaferi raze-
dac zemoT aRvniSnavdiT, SeiZleba saxelm-
wifo dawesebulebebs da arakonerciul
organizaciebs mivakuTvnoT. magram arako-
merciul bazrebs TavianTi maxasiaTeblebi
da moTxovnolebebi gaaCniaT, amitom dam-
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amTavrebel nawilSi Cven ganvixilavT sax-
elmwifo dawesebulebebis da arakomerciu-
li organizaciebis bazris Taviseburebebs.

organizaciebis bazars warmoadens
skolebi, saavadmyofoebi, kerZo klinikebi,
cixeebi da sx. e.i. dawesebulebebi, romlebic
sazogadoebriv sikeTeebs Tavazoben da dot-
aciebiT sargebloben saxelmwifos mxridan.
es organisaciebi gansxvavde-bian daniS-
nulebiT da dafinansebis wyaroebiT. magal-
iTad, arsebobs saavadmyo-foebi, romlebic
komerciul safuZvelze muSaoben, arsebobs
arakomerciuli saavadmyofoebi uqonlebi-
saTvis, arsebobs saqvelmoqmedo sazogadoe-
bebi uimedo avadmyofebisaTvis dasaxmare-
blad.

arakomerciul organizaciaTa baz-
ari -skolebi , saavadmyofoebi ,kerZo
klinikebi, cixeebi da sxva organiza-
ciebi ,  romlebic sazogadoebas
saqonels da momsaxurebas awvdian da
misi dotaciebiT sargebloben.

mravali arakomerciulo organizacia
gamoirCeva mokrZalebuli biujetiT da ori-
entirebulia klientebis gansazRvrul kat-
egoriaze. magaliTad, saavadmyofos pacien-
tebi moklebulebi arian menius arCevis Sesa-
Zleblobas: isini Wamen imas, rasac maT saa-
vadmyofo SesTacazebs. gadawyvetilebas imis
Sesaxeb, Tu rogori produqtebi SeiZinon
pacientebisaTvis, Rebulobs saavadmyofos
Sesyidvebis agenti. ramdenadac pacientebi
sakvebs Rebuloben rogorc momsaxurebis
kompleqsis nawils, saqonelTa Sesyidvis
mizani ar aris mogeba. magram Sesyidvis mi-
zani ar iqneba danaxarjTa maqsimaluri Sem-
cirebac, ramdenadac pacientebi, romlebic
dabalxarisxian sakvebs Rebuloben, Tavian-
Ti ukmayofilebis gamoxatvas daiwyeben da
saavadmyofos reputacia dazaraldeba. maSas-
adame, Sesyidvebis agentma iseTi mimwode-
blebi unda eZebin, romelTa saqonlis xarisxi
Seesabameba an ufro maRalia raRac stan-
dartul minimumze, xolo fasebi aramaRali.

mravali sawarmo qmnis calkeul qveg-
anyofilebebs arakomerciul organi-zacia-
Ta moTxovnilebebis dasakmayofileblad.
mgaliTad, kompania heinci specialurad
awarmoebs ketCups da kvebis sxva produ-
qtebs saavadmyofoebSi, kolejebSi da a.S.
misawodeblad. fasebs am saqonelze kompa-
nia heinci awesebs minimalurs.

saxelmwifo dawesebulebaTa bazari-

saxelmwifo dawesebulebebia, romlebic
Seisyidian an ijariT iReben saqonelsa
da momsaxurebebs, romlebic aucilebe-
lia marTvis ZiriTadi funqciebisaTvis.

saxelmwifo dawesebulebaTa bazari did
SesaZleblobebs xsnis mravali kompaniis
winaSe. SesyidvaTa Catareba saxelmwifo
dawesebulebaTa mier, arc ise gansxvavdeba
Sesyidvebis Catarebaze sawarmoTa mier.
magram arsebobs garkveuli gansxvavebac,
romelTa gaTvaliswineba aucilebelia
uwinares yovlisa kompaniebisaTvis, romelT-
ac surT SekveTis miReba saqonelsa da
momsaxurebaze am seqtoridan. gamyidvelebma
kargad unda icodnen gadawyvetilebis miRe-
bis procesi yidvis Sesaxeb saxelmwifo
seqtorSi, gamoarkvios, Tu vin Rebulobs
saboloo gadawyvetilebas yidvis Sesaxeb
da gansazRvros faqtorebi, romlebic ze-
gavlenas axdenen myidvelis qcevaze.

myidvelebi saxelmwifo dawesebulebaTa
saxeliT warmoadgenen rogorc saerTo-
erovnul, ise adgilobriv organizaciebs.
saerToerovnuli done-ufro masStaburia, am
doneze moqmedeben samoqalaqo da samxedro
dawesebulebebi. Sesyidvebs axorcieleben
saxelmwifo organoebi: saministroebi, ko-
mitetebi, saagentoebi, komisiebi da a.S. zogjer
centralizebuli Semsyidveli operacia gvex-
mareba saqonlis Sesyidvis optimizebaSi,
romlebic didi raodenobiT gamoiyenebian
samoqalaqo seqtorSi (magaliTad, saofise
aveji da mowyobiloba, transporti, sawvav-
sapoxi masalebi) da Sesyidvis procedureb-
is standartizebaSi sxva organizaciebi-
saTvis. Tavdacvis saministro, magaliTad,
centralizebulad Seisyidis samxedro mow-
yobilobas SeiaraRebuli ZalebisaTvis.

saxelmwifo dawesebulebebSi
Sesyidvebze zemoqmedi
ZiriTadi faqtorebi

saxelmwifo dawesebulebebi eqvemdebare-
bian imave faqtorebis zegavlenas, rasac sam-
rewvelo daniSnulebis saqonelTa myidvele-
bi (organizaciuli, pirovnebaTaSorisi da
individualuri faqtorebi da aseve garemos
faqtorebi). erTaderTi gansxvaveba imaSi
mdgomareobs, rom saxelmwifo dawesebule-
bebSi Sesyidvebze Tvalyurs adevneben spe-
cialuri organoebi, ramdenadac isini xor-
cieldebian gadasaxadis gadamxdelTa fu-
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liT. amitom saxelmwifo dawesebulebebi
iZulebulebi arian gulmodgined asaxon
dokumentebSi mTeli TavianTi Sesyidvebi,
raTa sanqciebi miiRin SeZenaze, Seqmnan da
daamtkicon mravali dokumenti. biurokrati-
is done Zalze maRalia, magram gamyidvelebma
igi unda daZlion. sawarmoTa urTierTdamok-
idebulebebi saxelmwifo dawesebulebebTan
sxvadasxvaa sxvadasxva qveyanaSi da adgi-
lobrivi wesebis codna Zalze exmareba gay-
idvebis warmatebiT ganxorcielebaSi.

araekonomikuri faqtorebis roli Se-
syidvebis ganxorcielebis dros saxelm-
wifo dawesebulebebis mier mudmivad izrde-
ba. mxardaWeris Sessaxeb TxovniT saxelm-
wifo dawesebulebebs mimarTaven
ekonomikurad susti regionebis warmomad-
genlebi, mcire biznesi, erovnul umcireso-
baTa warmomadgenlebi da a.S. politikose-
bi aseve cdiloben miiRon raime didi SekveTa
Tavisi saarCevno olqis sawarmoebisaTvis.

Cveulebriv saxelmwifo dawesebulebebi
tenders atareben, romlis msvlelobaSi monaw-
ileebma unda warmoadginon tavianTi fasebi
da sxva pirobebi, ris Semdeg saxelmwifo
dawesebulebebi irCeven kompanias, romelmac
warmoadgina yvelaze xelsayreli pirobebi.
magram zogierT SemTxvevebSi yurad iReben
iseT maCveneblebs, rogoricaa saqonlis
xarisxi, kompaniis reputacia, kontraqtis yve-
la pirobis Sesrulebis drouloba. saxelm-
wifo dawesebulebebi ufro xSirad upirate-
sobas aniWeben samamulo mimwodeblebs, rac
iwvevs sazRvargareTuli kompaniebis ukmay-
ofilebas. yoveli saxelmwifo cdilobs mx-
ari dauWiros TavianT samamulo mimwode-
blebs, Tundac maSin, rodesac ucxouri mim-
wodeblebi ufro xelsayrel winadadebebs
akeTeben. ekonomikuri sakiTxebis ekonomikuri
komisia cdilobs am tendenciis gardatexas.

gadawyvetilebis miReba yidvis
Sesaxeb saxelmwifo dawesebulebebSi

saxelmwifo dawesebulebaTa mier Sesy-
idvebis ganxorcielebis praqtika xSirad
Zalze rTulia, xolo zogjer ubralod au-
tanelia mimwodeblebisaTvis. maT ar moswonT
qaRaldomania, biurokratizmi, metismeti (maTi
TvalsazrisiT) regulireba, saqonlis yvelaze
dabali fasiT miRebis mcdeloba, Sedegebis
Zalze xangrZlivi molodini, kadrebis maRa-
li denadoba saxelmwifo dawesebulebebSi,

cvlilebebi politikasa da dawesebulebaTa
procedurebSi. magram miuxedavad am winaaRm-
degobebisa, saqonelTa saxelmwifo dawesebule-
bebze gayidvis xelovnebis aTviseba SeiZleba
sakmaod swrafad. saxelmwifo dawesebulebe-
bi Cveulebriv gamyidvelebs exmarebian, maT-
Tvis informaciis miwodebiT Tavisi moTxov-
nilebebisa da Sesyidvis Catarebis meTodebis
Sesaxeb. saxelmwifo dawesebulebebi cdiloben
moZebnon axali mimwodeblebi ise xSirad,
rogorc mimwodeblebic cdiloben axali
klientebis moZebnas.

 zogi mizezebiT mravali kompania, rom-
lebic saqonelsa da momsaxurebas awvdidnen
samTavrobo organizaciebs, araimdenad ori-
entirebulia bazarze, rogorc kompaniebi,
romlebic komerciul seqtorSi muSaoben.
saxelmwifo xarjebis saerTo moculobas
adgenen Cinovnikebi da ara marketinguli
samsaxurebi, romlebic dainteresebulebi
arian bazris ganviTarebiT. saxelmwifo
dawesebulebebis mier saqonelTa Sesyidvi-
sas gadamwyvet rols TamaSobs saqonlis
fasi. amitom mimwodeblebi iZulebulebi ari-
an srulyon saqonlis warmoebis teqnolo-
giebi, raTa Semcirdes misi Rirebuleba. Tuki
saqonlis maxasiaTeblebi mkafiod aris dafiq-
sirebuli da ucvlelia, mocemuli saqonlis
gansxvaveba konkurentebis saqonlisagan Sew-
yvets iyos marketinguli faqtori. Ria vaWro-
bis dros arc reklama, arc dayidvebi gamar-
jvebamde ar migviyvans.

mravali kompania qmnis marketingis spe-
cialur ganyofilebebs saxelmwifo dawese-
bulebebTan muSaobisaTvis. es ganyofilebebi
ufro awonili da ekonomikurad dasabuTebu-
li fasebis CamoyalibebaSi gvexmarebian
vaWrobebze, saxelmwifo dawesebulebebis moTx-
ovnilebaTa dakmayofilebis TavianT varian-
tebs gvTavazoben, Sesabamisi ganacxadebis
Semosvlis dalodebis gareSe, informacias
agroveben konkurentebis Sesaxeb,saxelmwifo
dawesebulebaTa Sesyidvis centrebs arwmu-
neben TavianTi winadadebebis upiratesobebSi.

ZiriTadi koncefciebis momoxilva

sawarmoTa da momxmarebelTa bazrebi
msgavsebi arian zogierT sakvanZo moment-
ebSi. ase, magaliTad, orive bazrebze arian
adamianebi, romlebic gadawyvetilebas Reb-
uloben SesyidvaTa mizanSewonilebis Sesax-
eb da romlebic ikvleven mocemul saqonel-

k.i. Rurwkaia, k.k. Rurwkaia, T. Rurwkaia
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Ta da momsaxurebis SesaZleblobebs daak-
mayofilos maT organizaciaTa moTxovna.

1.mogveciT warmoebrivi daniSnulebis
saqonelTa bazris ganmarteba da moyeviT
misi gansxvavebis Sesaxeb samomxmareb-
lo saqonelTa bazrisagan.

 warmoebrivi daniSnulebis saqonelTa
bazri Seadgens yvela organizacias, romlebic
saqonels da momsaxurebas iZenen sxva
saqonelTa da momsaxurebis sawarmoeblad
an gadayidvisaTvis, an ijariT gasacemad sak-
uTari sargeblobis-aTvis. samomxmareblo
bazarTan SedarebiT warmoebrivi daniSnuleb-
is saqonelTa bazrze myidvelebi naklebia,
magram isini msxvilebi arian da koncentr-
irebulebi arian , rogorc wesi, erT geografi-
ul regionSi. kompania-myidvelebis moTxov-
na-warmoebuli moTxovnaa, xolo warmoebrivi
daniSnulebis saqonelTa SeZenis Sesaxeb
gadawyvetilebaTa miRebis procesSi monawi-
leobas gacilebiT meti myidvelebi, amasTan
„profesionali”myidvelebi miiReben.

 2.daasaxeleT ZiriTadi faqtorebi,
romlebic myidvelTa qcevaze zemoqmede-
ben sawarmoTa bazrebze.

gadawyvetilebebi yidvis Sesaxeb damok-
idebulia yidvis ganxorcielebis konkret-
ul situaciebze. arsebobs aseT situacia-
Ta sami saxeoba: Cveulebrivi ganmeorebiTi
Sesyidva, Secvlili ganmeorebiTi Sesyidva
da axali Sesyidva. gadawyvetilebas yid-
vis Sesaxeb Sesyidvis centri (komiteti)
Rebulobs. masSi Sedis monawileTa sxva-
dasxva raodenoba, romelTa Soris TiToeu-
li gansazRvrul rols TamaSobs gadaw-
yvetilebis miRebis procesSi yidvis Sesax-
eb. garemos faqtorebi da aseve pirovnebaTa-
Sorisi da individualuri faqtorebi sam-
rewvelo daniSnulebis saqonelTa myid-
velze aseTsave zegavlenas axdenen, rogorc
samomxmareblo saqonelTa myidvelzec. ma-
gram sawarmo-myidvelze zemoqmedeben kidev
saorganizacio faqtorebic.

3.CamoTvaleT gadawyvetilebis miRe-
bis procesis ZiriTadi etapebi Sesyid-
vebis Sesaxeb sawarmoTa bazarze.

sawarmos mier Sesyidvis procesi moicavs
rva ZiriTad etaps: mTxovnilebis gacnobiere-
ba, moTxovnilebis saerTo aRwera, saqonlis
maxasiaTeblebis Sefaseba, mimwodeblebis
moZieba, winadadebaTa gamoTxovna, mimwode-
blebis arCeva, SekveTis gaformeba, mimwodeb-
lis muSaobis efeqtianobis Sefasebaa. imis
kvalobaze Tu warmoebrivi daniSnulebis
saqonelTa myidvelebi ufro daxvewilebi
xdebian, am saqonelTa gamyidvelebi Sesabam-
isad unda reagirebdnen maT moTxovnileba-
Ta cvlilebaze.

4. SeadareT organizaciaTa da samTa-
vrobo dawesebulebaTa bazrebi da axsen-
iT aq rogor miiReba aq gadawyvetilebe-
bi Sesyidvebis Sesaxeb.

arakomerciul organizaciaTa uzarmaz-
ar CamonaTvalSi Sedis skolebi, saavadmyo-
foebi, kerZo klinikebi, cixeebi da sxva or-
ganizaciebi. yvela isini sazogadoebas Tava-
zobs saqonelsa da momsaxurebas da dota-
ciebiT sargeblobdnen. ufro xSirad am or-
ganizaciebs SezRuduli biujetebi gaCniaT
da orientirebulebi arian klientebis gan-
sakuTrebul kategoriaze. saxelmwifo
dawesebulebaTa bazari didi masStabiT da
farTo SesaZleblobebiT xasiaTdeba. spe-
cializebuli saxelmwifo dawesebulebebi
iZenen saqonels da momsaxurebebs Tavdacvis,
ganaTlebis,socialuri uzrunvelyofis
saWiroebebze da a.S. Cveulebriv aseTi Se-
syidvebi xorcieldebian Ria vaWrobebis
meTodebiT an kontraqtebis dadebis, mola-
parakebaTa gziT. kontrolis maRali xarisxi
mTavrobis da sxva sazogadoebrivi jgufe-
bis mxriv gvixsnis Tu saxelmwifo dawese-
bulebebi ratom Rebuloben gadawyvetile-
bas Sesyidvebis Sesaxeb nela da frTxilad
da moiTxovs yidvis dadasturebas sxvadasx-
va donis xelmZRvanelebis mier.

leqciebis kursi. Tema 6


